
University of Southern Indiana Administrative Senate Agenda 
Wednesday, September 3, 2024 I 3 p.m. UC 2205 

 
I. Welcome and Call to Order 

The meeting started at 3:00 pm. 
 
II. Roll Call 

Present: Tricia Tieken (Chair), Taylor Gogel (Past-Chair), Carissa Prince (Treasurer), Laurie 
Wilson, Kathy Oeth, Tami Jaramillo Zuniga, Erin Hollinger, Ryan Kaczmarski, Mackenzie Schmitt, 
Emily Ozee, Blake Bruner July meeting minutes motioned for approval by Kathy O. and Laurie W. seconded  
• August meeting minutes motioned for approval with one change – correction to add 

Blake’s last name Bruner to the Roll Call section. Blake B. motioned for approval of that 
change and approval of minutes, and Ryan K. seconded 

 
IV. Reports of Officers & Standing Committees 

• Officers 
o Chair (Tieken) 

Meetings with Admin Ex Team: 
8/12/2024 Admin Senate Ex Team: 

o Discussed agenda for meeting President Bridges: 
 IFC -- Fee Waiver for Deceased Employees 
 IFC -- Adding "Cousins" to Bereavement policy 
 Discuss with President Bridges future IFCs - specifically the sink bank policy 
 Liaison 
  

8/26/2024 Admin Senate Ex Team: 
• Discussed the amendments to the IFCs presented to President Bridges 

  
9/3/2024 Admin Senate Ex Team: 

• Discussed agenda for the meeting on 9/4 
  

Meeting with the President's Council on 8/6: 
o Highlights: 

 From President: 
• UNIV 101 Impact 
• Have the next PC meeting at New Harmony on 9/10 
• Start of School 
• Traffic 
• 9 am classes are the most difficult 
• A lot of wrecks 



• Pedestrians – slow down, watch for them – they have the right of way 
From VP Miller: 

• New Student Enrollment: Freshman up 3%; Credit hrs up 3.3%; transfer 
students 5.5%; Credits hrs up 5.7%; Undergrad 59 students; Credits 900 
more 3.8%; Continuing Students down with HC 89; Sophomore and 
Seniors down 53 and 89; 818 less credit hours; 1.7% decrease; Very fluid 
this week; Still registering; 

From Rashad Smith: 
• Welcome Week:  
• Has been successful 
• Making sure students are getting integrated 
• Convocation held on Thursday (8/15) 
• Pinning of new class 
• 1100 attended 
• Family dinner - 400 more than we did last year 
• 8 new transfers on 8/19 



 




