


a. Review of Vision and Mission Statements. 
1. Mr. Jones provided a summary of the vision and mission statement and the process used to 





Q Is funding readily available for professional development (conference travel, registration, per 
idem) for you In your current administrative posit,on? 

rYes 
r No 

The Administrative Senate sponsors the "Administrators' Toolkit" each month, offering one-hour 
educational sessions about various USI programs, policies and projects. Please suggest a topiC 
you would be interested in attending. 

Previously administrators have indicated that these issues related to salarylbenefits are 
important to them. Rank in order of importance (1-5, 1 being most important) which you would 
like the Senate to begin exploring this academic year. 

Increasing vacation time based on years of service beyond 5 years 

Extending flexible work schedules beyond the summer months 
Recognition of years of service for administrators, other than just 
current the 25 year point 

Implementation of a sick time bank 
Increased flexibility in selection of health, dental, vision insurance 
benefits 

Availability of professional development funds for all administrators 

Previously administrators have indicated that these issues are important to them. Rank In order 
of Importance (1-5, 1 being most important) which you would like the Senate to begin exploring 
this academic year. 

Promotion/advancement plans for entry/mid-level administrators 

Increased professional development opportunities 
A reCiprocal tuition benefits program with other institutions that might include 
doctoral courses 
Simplification of tuition fee waiver process for USI employees taking USI 
courses 

A more comprehensive recycling effort at USI 



Is there a formal USI policy that you would like the Administrative Senate to evaluate? 

rYes 

r No 

What policy would you like the Administrative Senate.to evaluate? 

g Would you like to be Informed when a USI employee lose a close relative, regardless of what 
department they work in? Currently these emails are sent only to employees working in the 
same department. 

rYes 

r No 

USI Foundation 

Have you made a gift to the USI Foundation In the past 5 years? 

rYes 

r No 




