


a. Reviewing the Academic Program Review process with VP 
Bridges & Dr. Blunt  

b. Have an ongoing list of charges  
7. Staff Council  

a. 14 families received gifts through the Giving Tree  
b. Staff Council provided snacks for International Students  

8. CNHP (Swenty) – Dean interviews  
9. COLA (Doughty) – 





and people attending were all ears and had good questions. USI received the 
best reception. 

i. Appropriations bill is usually put through at the end of the session 
which is usually in April/May. 

• Governor presented his budget with a big focus on K-12. 
• Summer bridge program. USI has representatives that are writing a bill so USI 

can get that.  
• Comments regarding Professional Development Day – would have liked more 

time between the sessions to deal with technology and just to get situated. 
• Board meeting is on Tuesday, January 17 in the Griffin Center on campus. 
• United Way Donation – trying to change the way people donate – straight 

through a United Way secure webpage and will no longer be a deduction via 
employee’s payroll. 

• Provost search is in the beginning stages. More info to come. 
• Faculty Senate is also looking at Per Diem rates. Chrome River has the capability 

to know what Federal Per Diem rates are depending on the city the traveler is 
going to travel to. The kicker is that there is no additional budget for it so there 
is less travel. A Per Diem of $32 is not enough. It needs to be changed. A 
discussion has taken place with Faculty Senate as well. Still need to speak to the 
Deans about it. In the past, did go to the Deans to suggest an increase to the Per 
Diem. They were against it because they didn’t have the budget and wanted to 
spread the dollars around. 

• Did change the number of hours for dependents to 132 (was 120). That came 
from Faculty Senate. This happened within the last year and a half. Admin 
Senate signed on to it when it was submitted. 

 
V. Unfinished Business  

a. Ongoing Project



Discussion/Action: Both Admin Senate and Faculty Senate received an IFC for this topic. 
Shared ours with Kim (Faculty Senate). Kim 


