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We lead the Higher Education Data Sharing Consortium (HEDS)

O

O

O

Located at Wabash College in Indiana
Non-profit organization
200 member institutions

Our mission: Improve undergraduate liberal arts education, inclusive

excellence, and student success
o We work with 4-year and 2-year colleges and universities across the country

O

Focus on using evidence, working with people at institutions

Our work includes

O

O

Quantitative and qualitative research

Grant and program evaluations; workshops with faculty, staff, and students;
assessment support; professional development

Providing surveys
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e \We’ve done over 20 focus group site visits in the past five years
o Conversations with students, faculty, and staff about climate and diversity
o Conversations with students about
m The impact of HHMI Inclusive Excellence grants and other grants

m Their vision of success and experiences at their institutions that have helped them
move towards, or slowed their progress towards, that vision
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e HEDS designed and administered the 2020 Insight Survey
3 Administered to USI students, staff, and faculty in spring 2020

e \We’ve given several presentations on the survey data to people in the USI
community
3 September 2020

Yy Presentation to President Rochon and Provost Khayum
m Presentation to Equity, Diversity, and Inclusion Council (EDIC)

o March 2021
m Presentation to Board of Trustees
o March and April 2022
m Presentations to USI community
e Follow-up on the survey

o Focus groups with USI staff, faculty, and students - October 2022
m Discussed themes from the focus groups with President Rochon and Provost
Khayum in December 2022
m Presentation to EDIC in March 2023
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e Nine hour-long focus groups across three days
o QOctober 24-26, 2022
e Spoke with 36 people

o 15 staff, 11 faculty, and 10 students in the following groups
m African American/Black students

Latinx students

Students with disabilities

Academic support staff

Hourly support staff

Minority staff

Student affairs staff

Non-tenured faculty

Tenured faculty

o No one came to session for LGBTQIA+ students
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e \We took notes rather than recording the conversations
e Names not included in our notes
o Titles, departments, and other identifying information are not included in our
report
e Started with introductions and a warm-up question
e Next we asked people to jot down notes in response to our focus group
questions
e Then we started a conversation about their responses
o Went around the room, starting with the first question
o Collected the written notes to help in our analyses
e Read through our notes, identified themes, and wrote a summary report

o Draft report delivered to Pam Hopson a week after our visit

o 27-page report includes many quotes
m  Removed potentially identifying information, used neutral gender pronouns, and
sometimes lightly edited comments to protect people’s identity
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What do you like most about being a student/staff member/faculty
member at USI?

What makes you feel like you are part of the USI community?
What, if anything, makes you feel like you are not part of the USI
community?

What can USI do to better support you and increase your sense of
belonging to the USI community?
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e Students
o Small size, friendly, get to know people
o Small classes
o Support of faculty and staff
O

Multicultural Center (MCC) essential for Black and Latinx students
m “Place of refuge, place to have fun, and a place to be seen”

o Staff
o Friendly place - “community of family”
o  Flexibility in their work

o Autonomy, chance to be creative
m Bosses who don’t micromanage
o Enjoy working with students
m  “Value the chance to guide them, help them get support, and prepare them for life
after college.”
e Faculty
o Enjoy working with and supporting students
o Enthusiastic about teaching, experimenting in the classroom
o Respect and enjoy their faculty colleagues
o Appreciate the “faculty lifestyle” - flexibility and freedom
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pl jPI E]ZZK][(js <hdlEj jPI <jZ]hdPIgl <[GjPIE]J[LIE]I[h plos][]
Plgl hkdd]gjh I<EP JjPIg JNIIAYOXT DIQO 0L Zs P1ZIj1qal '] Z<jjlg gP<j
h]Z1][1 P<h Zs D<EX

7P<j YXI Z]hj th JRPIN<Ej jP<j Oy NEIYh h]gj INYXI <N<ZQls s jPth ZI<[ jPI
hj<iN<gl <fg<sh h] [EI j] s]k OPIsglZ1ZDIlgs]kg [<Z1 OP<jhh]ZI1jP[O

jP<j G]In[ j P<ddI[ <j 1jP1g hEPTTh 91k <] O1j T01 1L 101 OLito<Ejt] [h qliP
dg]NIhh]gh

(X1 jP<j jP1 ¥ (h <p<0i<DVI DIE<KhI j dg]pdGIh < hI[hl NE]ZZK[js jh jPI
10s di<El h11 dI7d/l gP] JIX X1 Z1 <[G gPlgl NIIYE]Zd/ljl's <EENdjIG |
dg]piGIh < hd<El j] Irdglhh ZshI qjPTKj O1j§0[0 jP1 NG Isl Ng]Z d1]d!1 gP]
G j K[GIghj<[G qP<j {j h X1 DII[O V<EX<j <+7
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OPI E<Z<g<GIgl ([ Tkg Gld<gjZI[jth<glh]ZI OPI dI]d/l ([ Zs Gld<gjZI[]
aglogxh] gyt jJO1jPI1g P<pl NK[ <[GPIYd I<EP ]jPlg jh<qg<¢Z <[GNQNI[G's
<jZ]hdPlIgl

O[O < p<gUljs N GIWIgI [ j<hXh <hnQO[ZI[jh gP(EP X1 1dh jPT D ([j1gihjQ[O
[GJPIgl h<Ogl<j D<I<[EI INQ[GIAI[GI[EI <[Ghkdd]g) Z'<gOlYs
V[GIdI[GI[j [ Zsq]'l Dkj E<[Oljhkdd]gj gPI[ [11G{j

IYd)[O hjkGIJh MG jPI)g g<s /kdd]gji[O0 jP1Z GKE<J([O hjkGI[jh <[G
GlpIYJd([O jPI)g Z)[Gh gU[O0[O jPIZ D<EX j] gl<W)js jIM[OjPIZ j] gli<r
gI<hhkg[O JPIZ jP<j jRPI[Oh <gI OJO[O j] DI JX<s OPIs Z<s [1j X[ 19 aP] j] O]
J1VJgPIVd <[G E<[ GlglEj jJP1Z j] 1jPlgglh]keElh J[ E<Zdkh(N E<[ jPIVd

1Yd)[O hjkGI[jh [<plO<jI jPI k[Jplghljs
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X1 P1q gl jgs j] Ogld jPth E1ZZK[js j101jPlg g Ir<Zdil gPI[ gl P<pl
< [1g dg]0g<Z DKIGI[O IjE 71 <WNIIYYXI gl E]Z1 j]O1jPlg <h < qP]'I j]
DKYG jPINhI jPOLOR j NIt 10X gl gl DKOIGI[O 1/ j]O1jPIg

[i19<Ej0[0 qUiP hjkG1[jh <[G TjPlg hj<W <GZ0[thje<jTeh [ilg<Ei[O qljP <V jPI
d<gjh jP<j Z<X1 kd 1/ /jkGI[jh <[G hj<iN hkdd]gj0[O 1<EP 1jPlg jj1[G[O
Ip1 [jh qUjP hEPT]Y hdglj *

779X0[0 qUjP hj<i <[G N<Ekijs [ GUNIglI [j E]"101h <[G Gld<gjZI[jh N <
hjkGI[j [11Gh h]Z1jPI[O < IN < hkGGI[ jRgl1 JgM]kg Gld<giZ1[jhhg]1d [ j]
PINd  JgjPI Z]hj d<gj sk E<[ Ikhj ETK[j T[ d17d/I X1 jP<j +






7P<j Z<XIh d17dVI NLIVYOXD jPIs <gl [1j d<gj INjP1 E]ZZK[0js
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+1]dVl hdlgh] [<V <O1[G<h E<[ (Zd<Ej q]gX glV<j(] [hPdh <[G Z<XI (j P<gG j] NFIY Y)XI
DIVI[O jNIThWOXI h]Z 1 di]avl <gl <WQ[ NJg 1/ qgPQ'l JjPIgh <gl J['s Plgl k[jU' jPIs
Olj <EP<[EIj]1O1 1L j]jPI [1rjjPY[O OPI hIE][G Og]kd N dI]dfl jPO[X <D]kj gP<jh
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e Students

o More opportunities to see and interact with people like them
m Recruiting and retaining students, staff, and faculty of color

o Better support for students with disabilities

o Staff
o More opportunities to interact with students and colleagues
o Better and more collaborative relationships across departments
o Show staff that their input is valued
o Make it clear that USI has fair and equitable procedures for working through
conflicts

e Faculty
o More collaboration with faculty in other colleges
o More acknowledgement and recognition for their work
o Efforts to retain faculty from underrepresented backgrounds
O



Overall themes
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e Staff and faculty
o Value and enjoy working with colleagues in their departments, colleges, and
programs
o Have a high regard for US| students
o Enjoy their work and feel like part of the community when they have autonomy
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e People most comfortable working with colleagues on a similar level of the
org chart
o Concerns about the intentions of “the administration”
o Not being heard by people up the org chart
e Notable line between staff and faculty
o Staff seemed invisible to many faculty, and some staff were aware of this
e Black and Latinx students, staff, and faculty face significant challenges at
USI

o Few in numbers; they often feel isolated
O



Thank you!

Our thanks to:
oﬂ Pamela Hopson and her colleagues for setting up the visit
e The 36 people who found time in their busy schedules to speak
with us
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