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Thomas	
  Tanner	
  asked	
  a	
  group	
  of	
  environmental	
  activists	
  to	
  describe	
  the	
  experiences	
  
that	
  were	
  important	
  in	
  the	
  formation	
  of	
  their	
  ongoing	
  pursuits.	
  	
  Tanner	
  discovered	
  
"Youthful	
  experience	
  of	
  the	
  outdoors	
  and	
  relatively	
  pristine	
  environments	
  emerge	
  [d]	
  as	
  
a	
  dominant	
  influence	
  in	
  these	
  lives."	
  (Tanner	
  p.	
  23)	
  	
  Not	
  surprisingly	
  other	
  factors	
  such	
  
as,	
  solitude,	
  parents,	
  teachers,	
  and	
  books	
  also	
  played	
  significant	
  roles-­‐-­‐though	
  not	
  as	
  
dominant	
  as	
  experience	
  of	
  the	
  resource	
  itself.	
  	
  

The	
  Tanner	
  study	
  indicated	
  that	
  experiences	
  in	
  the	
  resource	
  had	
  a	
  greater	
  effect	
  on	
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them.	
  	
  Abraham	
  Lincoln,	
  in	
  the	
  Gettysburg	
  Address,	
  recognized	
  this	
  when	
  he	
  said,	
  "We	
  
can	
  not	
  dedicate-­‐-­‐we	
  can	
  not	
  consecrate-­‐-­‐we	
  can	
  not	
  hallow	
  this	
  ground.	
  	
  The	
  brave	
  
men,	
  living	
  and	
  dead,	
  who	
  struggled	
  here,	
  have	
  consecrated	
  it	
  far	
  above	
  our	
  poor	
  power	
  
to	
  add	
  or	
  detract."	
  	
  The	
  same	
  holds	
  for	
  the	
  wild	
  Columbia	
  River	
  that	
  no	
  longer	
  exists	
  or	
  
the	
  reservoir-­‐filed	
  Hetch	
  Hetchy	
  Valley.	
  	
  The	
  meaning	
  of	
  both	
  those	
  places,	
  prior	
  to	
  
human	
  manipulation,	
  transcend	
  their	
  current	
  states.	
  	
  Yet	
  Lincoln	
  understood	
  that	
  the	
  
ground	
  at	
  Gettysburg	
  acts	
  as	
  a	
  vehicle.	
  	
  Lincoln	
  identified	
  the	
  battlefield	
  as	
  the	
  place	
  for	
  
"the	
  living,	
  rather,	
  to	
  be	
  dedicated..."	
  	
  The	
  place	
  can	
  afford	
  a	
  singularly	
  powerful,	
  
immediate,	
  ongoing,	
  and	
  personal	
  effect.	
  	
  

The	
  resource	
  provides	
  a	
  concrete	
  focus	
  on	
  meanings.	
  	
  It	
  is	
  an	
  icon,	
  portal,	
  or	
  platform	
  
that	
  anchors	
  meanings.	
  	
  The	
  resource	
  fixes	
  those	
  meanings	
  in	
  a	
  tangible	
  way	
  and	
  
provides	
  an	
  opportunity	
  to	
  learn	
  about,	
  experience,	
  and	
  reflect	
  upon	
  systems,	
  
processes,	
  ideas,	
  values,	
  and	
  universal	
  concepts.	
  	
  These	
  intangible	
  resources	
  
or	
  	
  meanings	
  are	
  fully	
  as	
  important	
  as	
  tangible	
  resources.	
  	
  The	
  all	
  of	
  its	
  specific	
  parts,	
  
such	
  as	
  flora,	
  fauna,	
  features,	
  and	
  artifacts.	
  	
  All	
  successful	
  interpretation	
  can	
  be	
  
described	
  as	
  linking	
  the	
  tangible	
  resource,	
  that	
  which	
  is	
  easily	
  comprehended	
  (a	
  relative	
  
event,	
  depending	
  upon	
  the	
  individual),	
  to	
  its	
  intangible	
  meanings,	
  that	
  which	
  is	
  
provoking.	
  	
  The	
  successful	
  linking	
  of	
  a	
  appreciation	
  in	
  the	
  visitor	
  greater	
  than	
  the	
  sum	
  of	
  
the	
  tangible	
  and	
  intangible	
  resource	
  considered	
  individually.	
  	
  

The	
  very	
  tangibility:	
  the	
  reality,	
  drama,	
  beauty,	
  or	
  authenticity	
  of	
  the	
  resource	
  provides	
  
its	
  attraction,	
  power,	
  and	
  ability	
  to	
  focus	
  meanings.	
  	
  Likewise,	
  visitor	
  access	
  to	
  the	
  
tangible,	
  both	
  physical	
  and	
  intellectual,	
  makes	
  the	
  tangible	
  compelling	
  and	
  provides	
  the	
  
opportunity	
  to	
  find	
  personal	
  meaning.	
  	
  For	
  example,	
  the	
  tangible	
  experience	
  of	
  the	
  
Grand	
  Canyon	
  and,	
  therefore,	
  visitors'	
  access	
  to	
  its	
  meanings,	
  are	
  diminished	
  by	
  
overflights.	
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reality,	
  even	
  when	
  professionals	
  choose	
  to	
  ignore	
  it,	
  affects	
  all	
  resource	
  management	
  
and	
  interpretive	
  actions.	
  	
  Visitors,	
  at	
  least	
  those	
  who	
  visit	
  willingly,	
  seek	
  meanings	
  
according	
  to	
  their	
  own	
  world	
  view.	
  	
  Some	
  come	
  for	
  fun
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on	
  the	
  continuum.	
  Successful	
  constituency	
  building	
  requires	
  moving	
  visitors,	
  wherever	
  
they	
  are,	
  along	
  the	
  continuum.	
  	
  The	
  ultimate	
  development	
  of	
  stewardship	
  behavior	
  will	
  
likely	
  require	
  a	
  long	
  period	
  of	
  time,	
  repeated	
  visits,	
  and/or	
  influences	
  and	
  experiences	
  
outside	
  the	
  resource.	
  	
  It	
  is	
  tempting	
  to	
  concentrate	
  primarily	
  on	
  those	
  visitors	
  who	
  
already	
  value	
  preservation.	
  	
  Certainly,	
  those	
  who	
  share	
  this	
  ethic	
  are	
  important	
  and	
  
should	
  be	
  nurtured.	
  	
  However,	
  the	
  effective	
  transmission	
  of	
  stewardship	
  requires	
  
resource	
  managers	
  and	
  interpreters	
  to	
  also	
  communicate	
  with	
  the	
  vast	
  audience	
  who	
  is	
  
not	
  as	
  far	
  along	
  the	
  continuum.	
  	
  

How	
  then	
  should	
  resource	
  management	
  and	
  interpretation	
  deal	
  with	
  visitors	
  who	
  
simply	
  want	
  more	
  hotels?	
  	
  Is	
  it	
  enough	
  for	
  the	
  NPS	
  to	
  tell	
  visitors	
  that	
  hotels	
  may	
  
degrade	
  the	
  resource?	
  	
  Will	
  that	
  information	
  suffice	
  or	
  will	
  additional	
  reasons	
  be	
  
required?	
  	
  The	
  Interpretive	
  Development	
  Program	
  holds	
  that	
  it	
  is	
  most	
  effective	
  to	
  
provide	
  visitors	
  with	
  experiences	
  in	
  which	
  they	
  find	
  meaning	
  and	
  come	
  to	
  a	
  personal	
  
understanding	
  that	
  more	
  hotels	
  will	
  diminish	
  the	
  resource.	
  	
  

Facilitating	
  a	
  connection	
  to	
  meaning	
  and	
  interpreting	
  resource	
  issues	
  are	
  not	
  
contradictory.	
  	
  Actually,	
  the	
  most	
  successful	
  interpretation	
  facilitates	
  a	
  connection	
  to	
  
meanings	
  while	
  making	
  visitors'	
  aware	
  of	
  critical	
  resources	
  issues.	
  	
  Interpretive	
  products	
  
should	
  be	
  designed	
  with	
  such	
  an	
  outcome	
  in	
  mind.	
  	
  Yet,	
  visitors	
  who	
  have	
  a	
  meaningful	
  
experience	
  in	
  the	
  resource	
  will	
  be	
  more	
  apt	
  to	
  support	
  preservation	
  even	
  if	
  they	
  choose	
  
to	
  avoid	
  confronting	
  critical	
  resource	
  issues.	
  	
  In	
  that	
  sense,	
  all	
  successful	
  interpretation	
  
is	
  critical	
  resource	
  issues.	
  

Fundamentally,	
  resource	
  managers	
  and	
  interpreters	
  must	
  meet	
  visitors	
  wherever	
  they	
  
are	
  on	
  the	
  continuum.	
  	
  This	
  may	
  be	
  disquieting,	
  since	
  many	
  visitors	
  value	
  the	
  resource	
  
differently	
  than	
  NPS	
  professionals	
  do,	
  but	
  it	
  is	
  the	
  reality	
  of	
  the	
  job.	
  	
  Successful	
  
preservation	
  depends	
  upon	
  resource	
  managers	
  and	
  interpreters'	
  ability	
  and	
  willingness	
  
to	
  recognize	
  and	
  respect	
  the	
  visitors's	
  sovereignty.	
  	
  

2)	
  	
  Meanings	
  are	
  more	
  Important	
  than	
  Information	
  -­‐	
  Conventional	
  wisdom	
  in	
  the	
  field	
  of	
  
interpretation	
  and	
  environmental	
  education	
  say	
  if	
  the	
  visitor's	
  knowledge	
  level	
  is	
  
increased,	
  they	
  will	
  become	
  more	
  appreciative	
  of	
  and	
  will	
  thus	
  be	
  motivated	
  to	
  act	
  on	
  
"behalf"	
  of	
  the	
  environment.	
  	
  Unfortunately,	
  research	
  does	
  not	
  find	
  this	
  to	
  be	
  a	
  valid	
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environment.	
  	
  They	
  describe	
  a	
  variety	
  of	
  considerations	
  that	
  influence	
  behavior	
  
including	
  action	
  skills,	
  locus	
  of	
  control	
  (the	
  perception	
  that	
  one	
  can	
  influence	
  the	
  issue),	
  
personality	
  factors,	
  and	
  situational	
  factors.	
  	
  Most	
  of	
  these	
  fall	
  out	
  of	
  the	
  National	
  Park	
  
Services'	
  immediate	
  sphere	
  of	
  influence.	
  	
  Most	
  visitors	
  spend	
  too	
  limited	
  an	
  amount	
  of	
  
time	
  in	
  the	
  resource	
  for	
  interpretation	
  to	
  significantly	
  influence	
  locus	
  of	
  control	
  and	
  
action	
  skills.	
  	
  (This	
  points	
  to	
  the	
  importance	
  of	
  educational	
  partnerships	
  and	
  efforts	
  like	
  
Parks-­‐as-­‐Classrooms-­‐-­‐vehicles	
  that	
  provide	
  opportunity	
  for	
  sustained	
  influence.)	
  

Effective	
  interpretation	
  raises	
  visitor	
  sensitivity	
  by	
  facilitating	
  significant	
  and	
  meaningful	
  
life	
  experiences.	
  	
  Without	
  those	
  experiences,	
  resource	
  problems	
  and	
  issues	
  have	
  little	
  
relevance	
  to	
  an	
  individual	
  who	
  does	
  not	
  already	
  care	
  for	
  the	
  resource.	
  	
  The	
  Turner	
  
study,	
  referred	
  to	
  earlier,	
  concluded,	
  "Indeed,	
  all	
  of	
  the	
  data	
  in	
  this	
  study	
  seem	
  to	
  
support	
  our	
  long-­‐standing	
  hypothesis	
  that	
  children	
  must	
  first	
  learn	
  to	
  love	
  the	
  natural	
  
world	
  before	
  they	
  can	
  become	
  profoundly	
  concerned	
  with	
  maintaining	
  its	
  integrity."	
  
(Tanner,	
  23)	
  	
  

Too	
  often	
  resource	
  managers	
  and	
  interpreters	
  forget	
  their	
  own	
  influential	
  
experiences.	
  	
  As	
  a	
  result,	
  many	
  make	
  the	
  critical	
  mistake	
  of	
  attempting	
  to	
  shortcut	
  
similar	
  experiences	
  for	
  visitors.	
  	
  Those	
  resource	
  managers	
  and	
  interpreters	
  believe	
  that	
  
if	
  they	
  provide	
  visitors	
  with	
  information,	
  simply	
  tell	
  the	
  truth,	
  that	
  they	
  will	
  affect	
  
attitudes	
  and	
  behavior.	
  	
  Deeply	
  immersed	
  in	
  long-­‐standing	
  love	
  for	
  the	
  resource,	
  caught	
  
up	
  in	
  the	
  day-­‐to-­‐day	
  politics	
  of	
  preservation,	
  intensely	
  aware	
  of	
  threats	
  to	
  the	
  resource,	
  
it	
  is	
  easy	
  to	
  take	
  a	
  preservation	
  world	
  view	
  for	
  granted.	
  	
  It	
  is	
  easy	
  to	
  assume	
  others	
  have	
  
had	
  the	
  similar	
  experiences.	
  	
  It	
  is	
  easy	
  to	
  presume	
  the	
  value	
  of	
  the	
  resource	
  is	
  readily	
  
apparent.	
  	
  It	
  is	
  easy	
  to	
  believe	
  accurate	
  information	
  will	
  cause	
  any	
  right	
  thinking	
  
individual	
  to	
  assume	
  an	
  attitude	
  of	
  preservation.	
  	
  Too	
  some	
  resource	
  managers	
  and	
  
interpreters,	
  anyone	
  who	
  does	
  not	
  share	
  their	
  values	
  is	
  stupid	
  or	
  the	
  
enemy.	
  	
  Unfortunately,	
  this	
  myopia	
  prevents	
  many	
  from	
  successfully	
  communication	
  
with	
  those	
  people	
  who	
  make	
  up	
  the	
  vast	
  majority	
  of	
  the	
  audience	
  and,	
  more	
  
importantly,	
  the	
  potential	
  audience.	
  	
  

Certainly,	
  current	
  and	
  accurate	
  information	
  is	
  a	
  critical	
  element	
  in	
  the	
  facilitation	
  of	
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resource	
  management	
  can	
  substantially	
  benefit	
  from	
  learning	
  more	
  about	
  the	
  various	
  
publics	
  interpreters	
  deal	
  with	
  on	
  a	
  constant	
  basis.	
  	
  If	
  the	
  public	
  does	
  not	
  find	
  personal	
  
meaning	
  in	
  the	
  resource,	
  there	
  is	
  no	
  hope	
  for	
  stewardship.	
  	
  

AT	
  	
  or	
  	
  appropriate	
  technique	
  (personal	
  services,	
  media,	
  partnerships,	
  etc.	
  )	
  	
  should	
  be	
  
based	
  on	
  and	
  selected	
  only	
  when	
  knowledge	
  of	
  the	
  resource	
  and	
  knowledge	
  of	
  the	
  
audience	
  is	
  sufficient.	
  	
  Resource	
  management	
  and	
  interpretation	
  (and	
  most	
  importantly	
  
the	
  resource)	
  will	
  gain	
  by	
  collaborative	
  efforts	
  and	
  understandings	
  that	
  result	
  in	
  the	
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Interpretation	
  and	
  a	
  Professional	
  Language	
  

A	
  Point	
  of	
  View	
  

David	
  L.	
  Larsen	
  and	
  Bob	
  Roney	
  

A	
  PROFESSIONAL	
  LANGUAGE	
  

It	
  is	
  difficult-­‐-­‐maybe	
  even	
  impossible,	
  to	
  discuss	
  interpretation	
  in	
  a	
  substantive	
  way	
  
without	
  referring	
  to	
  Freeman	
  Tilden.	
  	
  It	
  might	
  be	
  argued	
  that	
  Tilden's	
  six	
  principles	
  
definitively	
  describe	
  interpretation.	
  	
  Many	
  others,	
  both	
  before	
  and	
  after	
  Tilden,	
  made	
  
important	
  contributions	
  through	
  writing,	
  teaching,	
  program	
  implementation,	
  and	
  field	
  
leadership.	
  	
  Such	
  contributions	
  can	
  be	
  categorized	
  within	
  and	
  tied	
  to	
  Tilden's	
  
structure.	
  	
  It	
  would	
  seem	
  then,	
  that	
  interpretation	
  should	
  be	
  a	
  defined	
  profession	
  with	
  a	
  
commonly	
  understood	
  intent,	
  value,	
  and	
  application.
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professionals	
  who	
  do	
  not	
  compelling	
  articulate	
  their	
  own	
  role.	
  	
  Allowing	
  their	
  mission	
  
and	
  standards	
  to	
  be	
  inconsistently	
  defined	
  by	
  others	
  thus	
  compounds	
  the	
  obstacles	
  
produced	
  by	
  splintered	
  efforts.	
  	
  

Park	
  managers	
  have	
  not	
  been	
  presented	
  with	
  a	
  coherent	
  vision	
  to	
  the	
  mission	
  of	
  
interpretation.	
  	
  This	
  is	
  unfortunate,	
  as	
  managers	
  have	
  the	
  greatest	
  need	
  to	
  apply	
  the	
  
results	
  of	
  quality	
  interpretation	
  to	
  the	
  protection	
  of	
  the	
  resource.	
  	
  Lacking	
  a	
  clear	
  
understanding	
  of	
  the	
  interpretive	
  mission	
  results	
  in	
  too	
  many	
  interpretations	
  of	
  what	
  
interpretation	
  is.	
  	
  Some	
  managers	
  understand	
  the	
  potential	
  of	
  interpretation	
  and	
  
demand	
  quality.	
  	
  Other	
  managers	
  sense	
  there	
  should	
  be	
  more	
  but	
  don't	
  have	
  the	
  tools,	
  
personnel,	
  or	
  history	
  to	
  achieve	
  quality.	
  	
  More	
  managers	
  have	
  never	
  been	
  exposed	
  to	
  
the	
  preservation	
  possibilities	
  quality	
  interpretation	
  offers.	
  	
  These	
  managers	
  define	
  the	
  
function	
  subjectively	
  and	
  accept	
  low	
  standards	
  or	
  apply	
  their	
  own	
  vision.	
  	
  For	
  
understandable	
  reasons,	
  most	
  managers	
  undervalue	
  interpretation	
  altogether.	
  	
  Without	
  
an	
  accepted	
  definition	
  of	
  quality	
  or	
  understanding	
  of	
  quality	
  interpretation	
  should	
  be,	
  
managers	
  generally	
  fail	
  to	
  demand	
  high	
  standards	
  and	
  contribute	
  to	
  the	
  fragmented	
  
nature	
  and	
  often-­‐unfilled	
  potential	
  of	
  interpretation.	
  	
  

PERSPECTIVES	
  ON	
  THE	
  ROLE	
  OF	
  INTERPRETATION	
  

One	
  view	
  holds	
  interpretation	
  to	
  be	
  similar	
  to	
  customer	
  service.	
  	
  Another	
  holds	
  
interpretation's	
  role	
  as	
  providing	
  information	
  or	
  education	
  in	
  a	
  pleasant	
  and	
  palatable	
  
way.	
  	
  Both	
  of	
  these	
  elements	
  of	
  interpretation	
  are	
  critical.	
  	
  However,	
  a	
  long	
  tradition	
  of	
  
interpreters	
  as	
  well	
  as	
  managers	
  recognizes	
  that	
  interpretation	
  should	
  make	
  a	
  more	
  
vital	
  and	
  direct	
  contribution	
  to	
  the	
  preservation	
  of	
  resources.	
  	
  Simple	
  courtesy	
  and	
  
information	
  are	
  only	
  fundamental	
  building	
  blocks	
  for	
  quality	
  interpretation	
  and	
  
constituency	
  building.	
  	
  More	
  is	
  required.	
  	
  

"Interpretainment"	
  is	
  another	
  approach	
  used	
  by	
  many	
  to	
  provide	
  a	
  purpose	
  for	
  
interpretation.	
  	
  This	
  perspective	
  is	
  satisfied	
  with	
  a	
  pleasant	
  visitor	
  experience	
  and	
  holds	
  
that	
  interpretation	
  is	
  valuable	
  only	
  because	
  it	
  is	
  entertaining.	
  Unfortunately,	
  pleasing	
  
the	
  visitor	
  is	
  the	
  primary	
  goal	
  of	
  interpretainment-­‐-­‐even	
  at	
  the	
  cost	
  of	
  the	
  
resource.
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direction	
  by	
  discouraging	
  dialogue.	
  	
  It	
  assumes	
  the	
  audience	
  is	
  uninformed	
  and	
  ignores	
  
multiple	
  points	
  of	
  view.	
  	
  Like	
  interpretainment,	
  interpreganda	
  oversimplifies	
  facts	
  but,	
  
rather	
  than	
  seeking	
  a	
  punchline,	
  skews	
  information	
  toward	
  a	
  forgone	
  conclusion.	
  	
  The	
  
often	
  will	
  intentioned	
  and	
  passionate	
  insistence	
  upon	
  a	
  single	
  perspective	
  becomes	
  
manipulative,	
  didactic,	
  and	
  fails	
  to	
  provide	
  broader	
  relevance.	
  	
  Also	
  ineffective	
  as	
  the	
  
audience	
  is	
  not	
  connected	
  to	
  the	
  resource.	
  	
  

INTERPRETIVE	
  DEVELOPMENT	
  PROGRAM	
  

The	
  National	
  Park	
  Service's	
  outcome	
  and	
  competency-­‐based	
  Interpretive	
  Development	
  
Program	
  offers	
  an	
  opportunity	
  to	
  begin	
  creating	
  a	
  professional	
  language	
  for	
  
interpretation.	
  	
  The	
  program	
  sets	
  standards	
  by	
  mandating	
  a	
  certification	
  requirement	
  
that	
  holds	
  interpreters	
  accountable	
  for	
  the	
  quality	
  of	
  their	
  interpretive	
  work.

1)
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interpreters	
  with	
  language	
  and	
  models	
  that	
  allow	
  them	
  to	
  "recognize"	
  and	
  make	
  more	
  
efficient	
  the	
  elements	
  that	
  make	
  their	
  work	
  successful.	
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managers	
  have	
  already	
  established	
  a	
  professional	
  language.	
  	
  Too	
  often,	
  the	
  two	
  
professions	
  place	
  themselves	
  in	
  conflict	
  because	
  of	
  lack	
  of	
  mutual	
  understanding.	
  	
  

The	
  tangible	
  resource	
  is	
  critical	
  in	
  this	
  relationship.	
  	
  Resource	
  managers	
  strive	
  to	
  
manage	
  and	
  protect	
  the	
  tangible	
  resource.	
  	
  Interpreters	
  strive	
  to	
  make	
  the	
  tangible	
  
resource	
  physically,	
  intellectually,	
  and	
  emotionally	
  accessible	
  in	
  order	
  to	
  connect	
  the	
  
visitor	
  to	
  the	
  resource.	
  	
  This	
  often	
  requires	
  using	
  the	
  resource,	
  or	
  acknowledging	
  and	
  
providing	
  perspectives	
  on	
  use	
  which	
  many	
  resource	
  managers	
  see	
  as	
  a	
  threat	
  to	
  
preservation.	
  	
  Resource	
  managers	
  have	
  professional	
  protocols,	
  process	
  training,	
  and	
  
knowledge	
  of	
  the	
  resource	
  that	
  interpreters	
  too	
  often	
  minimize.	
  	
  Interpreters	
  have	
  
understanding	
  as	
  to	
  what	
  visitors	
  need	
  in	
  order	
  to	
  become	
  connected	
  to	
  the	
  resource	
  
that	
  resource	
  managers	
  may	
  sometimes	
  minimize.	
  	
  

Visitors	
  need	
  access	
  and	
  the	
  tangible	
  resource	
  must	
  be	
  protected.	
  	
  A	
  critical	
  balance	
  
between	
  access	
  and	
  protection	
  is	
  required.	
  	
  How	
  can	
  resource	
  managers	
  and	
  
interpreters	
  use	
  their	
  common	
  desire	
  for	
  preservation	
  to	
  reach	
  this	
  balance?	
  	
  How	
  can	
  
interpreters	
  increase	
  their	
  often-­‐deficient	
  knowledge	
  of	
  the	
  resource?	
  	
  How	
  can	
  
resource	
  managers	
  learn	
  more	
  about	
  the	
  audience?	
  	
  Can	
  interpreters	
  learn	
  to	
  interpret	
  
the	
  professional	
  processes	
  of	
  resource	
  management?	
  	
  What	
  opportunities	
  will	
  such	
  
interpretation	
  present?	
  	
  Can	
  resource	
  management	
  better	
  understand	
  constituency	
  
building	
  and	
  participate	
  in	
  that	
  endeavor?	
  	
  

PROTECTION	
  

The	
  Ranger	
  Careers	
  Program	
  provides	
  opportunities	
  for	
  greater	
  understanding	
  and	
  
cooperation	
  between	
  protection	
  and	
  interpretive	
  rangers.	
  	
  Can	
  the	
  language	
  and	
  
training	
  methods	
  of	
  the	
  Interpretive	
  Development	
  Program	
  help	
  protection	
  rangers	
  
better	
  perform	
  their	
  resource	
  education	
  function?	
  	
  How	
  can	
  interpreters	
  provide	
  this	
  
support	
  in	
  a	
  non-­‐condescending	
  and	
  non-­‐threatening	
  way?	
  	
  How	
  can	
  interpreters	
  better	
  
support	
  protection	
  work?	
  	
  

Harpers	
  Ferry	
  Center	
  	
  

What	
  are	
  the	
  implications	
  of	
  the	
  Interpretive	
  Development	
  Program	
  for	
  Harpers	
  Ferry	
  
Center?	
  	
  How	
  will	
  standards	
  and	
  this	
  language	
  affect	
  their	
  relationship	
  with	
  field	
  
interpreters?	
  	
  To	
  what	
  extent	
  can	
  the	
  concepts	
  of	
  the	
  Interpretive	
  Development	
  
Program	
  apply	
  interpretive	
  media?	
  	
  Can	
  Harpers	
  Ferry	
  Center	
  help	
  explore	
  these	
  
issues?	
  	
  How	
  can	
  field	
  interpreters	
  better	
  articulate	
  their	
  vision	
  and	
  support	
  the	
  
professional	
  work	
  of	
  Harpers	
  Ferry	
  Center?	
  	
  

4.	
  	
  Critical	
  Resource	
  Issues	
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The	
  interpretation	
  of	
  critical	
  resource	
  issues	
  is	
  probably	
  the	
  most	
  important	
  challenge	
  
that	
  exists	
  for	
  interpretation.	
  	
  The	
  next	
  century	
  will	
  bring	
  increasing	
  and	
  increasingly	
  
varied	
  demands	
  on	
  resources.	
  	
  Park	
  managers	
  will	
  have	
  to	
  defend	
  and	
  articulate	
  the	
  
reasons	
  for	
  ever	
  more	
  difficult	
  decisions.	
  	
  Interpretation	
  has	
  an	
  essential	
  role	
  in	
  building	
  
constituency.	
  	
  

All	
  interpretation	
  that	
  successfully	
  connects	
  the	
  interests	
  of	
  the	
  visitor	
  to	
  the	
  meanings	
  
of	
  the	
  resource	
  supports	
  preservation.	
  	
  To	
  that	
  degree,	
  all	
  successful	
  interpretation	
  can	
  
be	
  viewed	
  as	
  critical	
  resource	
  issue	
  interpretation.	
  	
  Improving	
  the	
  quality	
  of	
  all	
  
interpretation	
  is	
  therefore	
  critical.	
  	
  

MULTIPLE	
  POINETS	
  OF	
  VIEW	
  

Critical	
  resource	
  interpretation,	
  however,	
  will	
  require	
  an	
  added	
  level	
  of	
  skill.	
  	
  The	
  
Interpretive	
  Development	
  Program	
  call	
  for	
  the	
  interpretation	
  of	
  multiple	
  points	
  of	
  
view.	
  	
  The	
  Program	
  holds	
  that	
  interpreting	
  multiple	
  points	
  of	
  view	
  is	
  more	
  effective	
  than	
  
the	
  approaches	
  of	
  interpreganda	
  or	
  interpretainment.	
  	
  Multiple	
  points	
  of	
  view,	
  by	
  
including	
  a	
  number	
  of	
  perspectives,	
  provide	
  greater	
  relevance,	
  increased	
  avenues	
  of	
  
approach,	
  and	
  access	
  to	
  meanings.	
  	
  Multiple	
  points	
  of	
  view	
  encourage	
  the	
  participation	
  
of	
  a	
  broader	
  range	
  of	
  audience	
  members.	
  	
  It	
  also	
  provides	
  intensity,	
  immediacy,	
  realism,	
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5.	
  	
  Leadership	
  Opportunities	
  




